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MINUTES OF 2020

BARNSTORMERS AGM
Saturday, 29th May 2020

Barnstormers Model Aircraft Club, R25, Kempton Park

1. WELCOME

Danie Potgieter welcomed everyone and thanked old and new Barnstormers family members for

attending and requested that members treat each other with respect during the course of the

meeting.  We will be sticking to the Agenda that has been circulated so that we can make the

meeting as brief as possible.  Danie thanked Fiona for the AGM pack presented to members and

asked that members please take these home and study the information enclosed.

2. NOTICE OF CONVENING MEETING

Notices of the meeting were uploaded on the RC Pilot and Barnstormers CCG groups, displayed on

the Club Notice Board and emailed to members.  As we received an objection from a member with

regards to the amount of notice given for the original date, we had to postpone the meeting until

today.

3. ATTENDANCE AND APOLOGIES

Attendees were reminded to sign the attendance register that was being circulated.

Apologies were received from the following members :
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Colin Butler

Willem Johnson

Keith Renecle

Ernst van der Toorn

We have a total of 35 paid up members who are present and have signed the attendance register

which constitutes a quorum.  John Withers confirmed we are able to proceed with the AGM as per

the conditions set out in our Constitution.

4. MINUTES OF 2019 AGM

Minutes were proposed by Anthony Bricker and seconded by Pieter Herbst.

5. MATTERS ARISING FROM THESE MINUTES

Page 15, point 7, all projects under this section have been completed.

6. CHAIRMAN’S REPORT

In April 2016, while on holiday on the South Coast, I received a phone call informing me that I have been elected
as the new Chairman of Barnstormers Model Flying Club (BMFC) – In Absentia.   Sounds SO GLAMOROUS!  My
name could now be added to a list of Legends such as Mel Barber, Kevin Mey, Chris Marais, Danie Potgieter Sr, and
Vick de Vries; to name but a few, that established BMFC as one of the Best RC Clubs in the country.  Nothing was
further from the truth…..NO GLAMOUR, as I soon found out!!  I stepped straight into a hornets’ nest!!!!
INEXPERIENCED in the beginning of my tenure made me follow advice and guidance from “Senior” Committee
members that apparently only wanted to protect club interests, but in actual fact was using me as a shield to
further self-glorification!  Luckily it didn’t take long before a reshuffle in leadership brought about harmony in the
committee.

Looking back, I still believe it was the best thing to reinstate the original constitution, giving back the power to the
committee so decisions can be taken to further the objectives of the club and its members, rather than having a
thousand rules preventing the persons elected by the membership to do what they volunteered for.

Soon after the 2019 AGM, Barnstormers once again hosted one of their Legendary Airshows which attracted more
than 600 cars, packed with spectators, that were in awe for the day.  During this Airshow the club had a first of its
kind – Unannounced Audit from SACAA.  We were commended for impeccable safety standards and compliance to
Aviation regulations in the report that followed.



3

A substantial profit made by the hard work on the day, allowed the committee, with the members blessing, to
acquire a tractor and slasher to cut the rough outfield.  Thanks to Wiseman, Ernie and Richard’s efforts the Club’s
grounds have been perfectly manicured ever since with much more ease.

Following the positive comments after the Airshow, SAMAA decided to use Barnstormers as the venue for a very
high profile engagement between SACAA and themselves to strengthen relationships and further showcase the
day to day running of the association. This established SAMAA and Barnstormers as a role model amongst the
other Part 149 recreational Aviation sections.

By now the management team was on a roll; organizing events to strengthen the bank balance came naturally!
We hosted Rocketmine commercial drone company’s expo with great success, and also had a well enjoyed
Chairman’s Challenge with 15 members building the now famous Gremlin.  2019 Concluded with a great year-end
function and dinner sponsored by the Club.

The 2020 Flying season kicked off like any other year with great expectation.  FPV and Large Scale aerobatics had
some well attended competitions at the Club to prepare for Nationals and then disaster struck!!  EVERYTHING
came to an abrupt standstill as COVID-19 took over the world!  Frustration ran high as all sport and recreational
activities were stopped.  NO Gatherings, NO Aviation, NO Model Flying.

It was only in July that the committee could start picking up the pieces left by the Pandemic and

Governments’ ridiculous laws!  This meant that we missed the timeframe to have an AGM.  Working swiftly the
team quickly got Barnstormers COVID-19 Compliant and the members back at the field.

With the ‘New Normal’, the committee had to adapt innovative ways to bring in funds and encourage new
membership.  This “Out of the Box” thinking pulled Barnstormers through the worst time in South African History.

On a lighter note:  I am happy to report that Barnstormers has a strong force of young and upcoming Pilots.  It is
evident that our Policy of Free membership to under 18’s is starting to bear fruit.  Recent success in National
Competition shown that our talented youngsters will make us Proud!

It is a privilege for me as the outgoing Chairman to thank the following members of the Management team for the
last 5 years’ hard work and service to the club:

Paul Randall – Treasurer

Karon Randall – Bookkeeper

Gareth Randall – PRO

Stefan Jacobs – PRO

Heinie Keiser – PRO

Fiona Castignani – Secretary

Richard Castignani – Field Maintenance

Ernest van der Toorn – Safety /Maintenance

John Withers – Secretary / Compliance

Rolland Shumuller – Vice – Chairman
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I wish the incumbent committee all the best and offer my service in any advice they need.  Let’s build on the
current Committee’s success in putting Barnstormers right up there as the TOP CLUB to belong to.

Lastly and Sadly I wish to Condemn the Politics that has again reared its ugly head in the last month.  This is our
Hobby, our Relaxation.  The Committee does this Job Voluntarily and free of Charge, putting their time and efforts
into a cause that gives most of our member’s hours of carefree enjoyment, without having to lift a finger.  Some
disgruntled members felt it necessary to employ dirty tactics in communicating directly to the members spreading
rumours and bringing the good work done by this committee into Question.  I would like to re-assure our members
whose interested in these Politics, that the Committee have always acted in the Best interest of YOU, our Valued
Members, and the Club.  We have hard evidence of this, as all Committee meetings, Club meetings and AGM’s
have been recorded since 2016.  Minutes of these meetings have also been posted on our well-kept Website.

I must say, in closing, occurrences like this makes one question whether all the dedication is appreciated by the
ordinary Member; Seeing some of their comments and the apparent lack of support in times like these.

I Thank you

Danie Potgieter

Chairman

7. TREASURERS REPORT

This report contains information for the period ending 28th February 2020

This is the last treasurers report from me as most of you already know I have said I will not be
available to stand on the committee moving forward. A look back will show that compared to years
previous little was done in terms of keeping proper financial records. Compared to the past, what we
now have is a system of invoicing, proper creditor control, cash book, petty cash and multiple general
ledger accounts all on Pastel.

For the last 4 or 5 years we've sent our figures to FINSEC a reputable financial company of certified
accountants who have produced a set of standard reports backing up what Pastel has shown. This
once again will be the case. The incoming treasurer will have a system in place to assist with good
bookkeeping as has been the case for the last few years. A full backup will be made available as will
all the reports and files put together over the last few years.

Whilst the club has a laptop (Currently used by the Secretary for this role) I suggest the club invest in a
2nd machine and load a suitable book keeping package (Pastel will make it easier as all that will be
required is a data restore). There are other packages on the market such as Quick Books but this will
require all the data to be captured manually such as Debtors (Members), Creditors and so on, but the
ultimate call will be for the new committee. Pastel / Quick Books and associated licences will also need
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to be purchased. (l have picked up these costs over the last few years). In addition, a suitable printer
will also need to be sourced unless one is available to the treasurer.

Now to the Figures for the 2020/21 financial year (28th February 2021)

Total cash available is R144375.35 which is made up as follows.

Cheque Account — R133367.05 (See Bank Statement Attached as Reference)

32 Day Notice Account R9102.90 (28th February) — We earn RO.50c [Day Interest (R15.OO per month)
— See Bank Statement as Reference

Petty Cash - R1905.40

INCOME

Fee structure for 2021/2022 was set at R1400 (A +- 16% increase) on last year's number, initially no
grace period was to be allowed as it complicated our year end closing which as you know is the 28th

February, but after some consideration (Due to some members requesting more time) it was decided
to allow members until the end of March 2021 to pay membership. At the time of writing some 42
active (Paid Last Year) members had not paid membership fees for 2021/22. Some members officially
resigned citing moving to either another province or overseas. A few have given up the hobby all
together for personal reasons.

Members who had foresight made payments leading up to this year's invoicing/membership and as a
result were not affected in terms of ensuring they were able to remain fully paid up come 28th

February. We encourage members to do this as it removes the financial burden of a once off payment
just after Christmas. We also introduced a "stop order" option which allows members to setup an
automatic stop order, this was done to assist members as opposed to losing a member due to financial
burdens from Covid or other related circumstances (reduced salary, job losses etc).

Members were reminded of the credit/debit cards facilities at the club for membership and other fees.
(No longer available after the 15th April 2021 using the existing Credit Card Machine)

Several members approached the committee for "special" pricing and we granted relief to these
members so that they could enjoy flying without any additional financial burden.

Junior Members are at 22 and although we derive no income it is encouraging to see the future of
model aviation and the keenness of these youngsters.

Landing fees were increased to R200 per day with the idea that it will attract membership as opposed
to casual visitors using the facilities on an as and when basis. Initial (Member) resistance was
overcome and visitors are paying the R200. I still believe we have "visitors" who fly without paying
the landing fees and this needs to be looked at. Perhaps incentivising Wiseman to collect the fees by
sharing the collection of fees with him.

No "air show" or other event attracting the paying public during 2020/2021 (Covid-19) financial year
has had an impact on the Income as we have made a handsome profit in previous years from these
events. Several events (some not hobby related) are planned for 2021 and we will be able to raise
money on the catering and a cover charge per head. Fly FPV also make regular use of the field with a
cover charge per pilot being charged.
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EXPENSES

Our municipal account is in a credit of (R7116.09) — monthly fees of R604.38 (See attached Account
as Reference) which essentially gives up 1 year of paid up fees before any monies are due, assuming
no increase from the council although it is envisaged that an increase might be on the cards after a
visit from an official at the council earlier in the year. As we are on a month to month notice with the
council perhaps this credit balance could be reduced to reduce any claims for a refund if we are to
vacate the premises.

In the past the council kept the field mown and trimmed but for many years this responsibility has
fallen on the club. The result is a massive fuel bill during the summer / rainfall months especially with
the area we have prepared and keep neat. This remains by large the single biggest expense to the club
(Bar Wages). It was felt that keeping areas (greater area) not used was a waste of money as well as
taxing on our equipment. A smaller area is now kept neat which we trust will save money on
repairs/maintenance and fuel. This smaller area seems to be working for all segments of our club. This
smaller area seems to be adequate for flying activities.

The runways (need preventative maintenance — we've requested a quote for rolling and crack filling)
and club grounds are looking amazing — this is no small feat, we must thank Richard, Ernie and
naturally Wiseman for their efforts which don't go un-noticed. Ernie is extremely valuable when it
comes to repairs and maintenance of our assets, some assets though are approaching TIMEX so BMFC
will need to consider replacing equipment at some stage.

Most of the repairs and maintenance done by Ernie have not cost the club any money (except for
spares) and I want to thank Ernie for giving freely of his time and expertise. Richards assistance in this
regard as he was always available to assist is appreciated

We also attended to the following. (Larger Projects)

1. Water to the club (ERWAT) was continuously interrupted and un-reliable, a visit to ERWAT and it was
confirmed that the pipe delivering water continuously breaks and they have no money to replace so it
gets repaired only to break again. We have moved the water tower from its previously un-used
location and purchased a new tank which is kept full (when the water is available) and we now have
water for the toilets and hand washing.

2. The faulty/damaged solar lights were replaced

3. Maintenance on the grass cutting equipment (Almost Monthly)

4. The Ceiling in the Clubhouse has been repaired (awaiting Trap-Door)

5. A "sponsored" shower — Labour for tiling and floor done by Danie at no cost to the club.

Lastly, as I leave this role I want to thank a few special people. Richard and Fiona for their tireless efforts,
both with the running of the club as well as arranging 90% of the events catering and for assisting in the
kitchen. A few very special people (Members Wives) assisted with events catering and a thank you to
these ladies as well. I also want to thank you two for the hours spent running around at your expense
getting Cleaning Materials, Brooms, Mops, Petrol, Gas and Toilet Paper often at short notice. I know this
has come at a great cost to you guys and it is people like you two that made all this possible. I want to
thank Gareth for his efforts with the card printing, posting of events to our social media platforms and
liaison with Kempton Express and for Karon's assistance with the bookkeeping.
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I look forward to seeing you all at the club — Happy Landings

Paul Randall finished his presentation by assuring members that there has been no looting or pillaging,
the figures are all attached for the members perusal.  These accusations are both untrue and unfounded
and for this reason he is nolonger willing to continue in his capacity as Treasurer.

8. MATTERS SUBMITTED BY COMMITTEE

As set out in the Constitution, the Committee will give consideration to 2021/2022 membership

fees, landing fees and agreeing on an increase for Wiseman.

9. MATTERS SUBMITTED BY THE MEMBERS

None

10. APPOINTMENT OF AUDITOR

As FINSEC have indicated that their services will no longer be available, a suitable replacement

needed to be agreed upon at the meeting.  Stefan Jacobs has advised that his wife, Natasha, who is

a Technical Financial Accountant will be willing to assume the position.  Those present agreed on this

proposal.

11. ELECTION OF NEW COMMITTEE

The current Committee members indicated that they not available for re-election.  Nominees were

proposed and accepted their positions.  Therefore the 2021/2022 Barnstormers Committee will be

as follows :

CHAIRMAN Pieter Herbst

VICE CHAIRMAN Stefan Jacobs

TREASURER Jaco Henn

SECRETARY Leon Kruger

SAFETY OFFICER Chris Shears

PRO Jaco Henn

MAINTENANCE OFFICER Kobus Du Preez

12. GENERAL
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Although there is no General item on the agenda, Danie asked if any members would like to say

anything.

One member raised the issue of the ‘politics’ that has raised it ugly head again by a disgruntled

member and questioned the integrity of the outgoing Committee and asked if there was anything

that could be done about it.

Danie said that the members have the rights to do something about it and referred them to point 14

of the Barnstormers Constitution, which reads as follows :

REPRIMAND, SUSPENSION OR EXPULSION OF A MEMBER

The Committee may act in terms of this clause pursuant to a complaint received or by its own volition.

14.1.

Whenever by majority vote of its members the Committee is of the opinion that the behaviour or conduct of a
member has been harmful, prejudicial or injurious to the objectives, interests, good order, safety ,relationships
between members or character of the Club, the Committee shall have the power to:

14.1.1.

Reprimand such a member in writing

14.1.2.

Suspend such a member from all privileges of membership for a period not exceeding three months in cases
where in the opinion of the Committee his conduct was not sufficiently serious to justify expulsion. A member
who has been suspended shall not be entitled to be reimbursed his membership fee for the period of any such
suspension.

14.1.3.

Expel a member who shall thereupon be debarred from all privileges of the Club.

14.2.

Before deciding to suspend or expel a member, such member shall be entitled to a fair hearing by the
Committee.

14.3.

A member who has been suspended or expelled shall have the right to appeal against his suspension or
expulsion to the members of the Club at a Special Meeting called. Such appeal must be lodged by the member
within fourteen days of having received notice of such suspension or expulsion with the Chairman or Secretary
who shall immediately take steps to convene a Special general Meeting.

The fact that such a decision of the Committee is under appeal shall not have the effect of suspending the
operation of such a decision pending hearing of the appeal. At the appeal hearing the case against the
member shall be put by one member of the Committee on behalf of the Committee to the meeting and the
member shall thereafter be given an equal opportunity to defend himself in person. To reverse the decision of
the Committee will require a two thirds majority vote of the members with voting rights present. The vote shall
be taken by ballot.
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The member has been asked to write a letter or draw up a petition that needs to be signed by a

majority of members and present it to the current Committee.  Once received it will be discussed at

the next meeting and the Committee will proceed from there.  This is the second time we have had

to deal with this problem and as it is detrimental to the reputation it needs to be addressed to

prevent it happening again.

The meeting was closed by Danie at 14.50.


